COBALEADERSHIPTEAM MINUTES
Wednesday July,8, 2020

Present: Mark Frank KristinaGrimes KurtJessweinGeraldkohers PhilipMorris, Mitchell Muehsam,
FawziNoman,JoeyRobertsonand ShaniRobinson(VirtualMeeting)

1. CADUpdates.

a. Budget-PresidentHoytwent overworst casescenaridor budgetcutswith CAD.Asof now
there havebeenno definite plansfor cuts.

b. PositionPrioritization—Thelist from Financeand Operationdor prioritizingunfilled positions
shouldbe sentto the deansthis week.

c. InstitutionalFee mheinstitutionalfee will gointo placefor studentsthis fall.

d. Potential Protests— VP Parkerwill announcethe top ten list for potential protests for
studentson July22" at the meetingof the President’sCabinet.

2. FallSchedules.

a. GraduateEnrollments- Graduateenrollmentshavegoneup dramaticallywith the changes
madeto the minimum GPAfor no GMATrequirement. Somecoursecapsmay needto be
raisedto accommodatestudents. Mr. Thalerwill work with the chairs.

b. ClassroomAdjustments— Changingclassesto larger classroomswill be an issueif other
collegesare moving classesinto SHB. The Deanwill discussall concernsand potential
problemswith the Provost.

3. GibLewisCenter. TheLeadershipreamdiscussedboth proposalgor the center. TheDeanwill schedule
in personpresentationgfor Friday,July1 7.

4. AY2021Miscellaneous.
a. TrafficFlow
wzisuggestedusingsomeold computersthat

to helpwith thisissue.DLFmaybeusedto purchasedocumentcamerado aid
in makingthis successful (Possibly stations)



